BUILDING A POLICY BRIEF
FROM START TO FINISH

AN OVERVIEW OF THE PROJECT
Over the first half of the semester you will work toward becoming an expert on a very small slice of public policy and writing a beautifully crafted, persuasive, and incredibly concise policy brief. The objective of this assignment is for you to teach yourself (and others) more about a social, political, or economic problem that you want to know more about as well as potential policy solutions to that problem – as well as learn practical skills about policy communication.

You may be asking, “What is a small slice, Prof Wehde?” I’ll give you an example. Maybe you are interested in immigration (big slice), but for this assignment, you might think about focusing more acutely on a path to citizenship or amnesty for non-DACA recipients OR building a wall on the US-Mexico border OR maximizing/ minimizing/ eliminating/ developing a particular visa program for some particular group of immigrants, OR creating a new version of DACA that goes through the legislative process, and the like. Maybe you are interested in criminal justice (gargantuan slice), but you may consider a smaller issue such as, the racialized effects of money bail systems across the states, the criminalization of people with HIV/AIDS, or re-integration policies for justice-involved individuals. Really, you should delve into an aspect of policy that you want to learn more about.

Professor Kreitzer’s website also has dozens of examples of completed policy briefs. Feel free to reach out to me for help along the way.

POLICY BRIEF
Policy briefs are important.  
A policy brief is a relatively short, to the point, jargon free document written for non-specialists. It presents research or project findings to policy actors, highlighting the relevance of the specific research to policy and offering recommendations for change.  

Policy makers have very limited time to become informed on a wide range of information, and they need to get up to speed on what is going on, what the range of possible policy alternatives are, and what the best policy would be. Interested parties (like activists, interest groups, non-profits, private citizens) have to work hard to get policy makers focused on their favored policy.

Policymakers are busy, and often do not have time to read full-length academic papers. On average, policy actors spend only 30-60 minutes reading a policy brief, so it is essential for students who are interested working in public policy to become effective at communicating in this format that can be quickly consumed. Policy briefs have the potential to reach large audiences through different networks because of their condensed, but eye-catching format. Policy makers do actually pass them along to their colleagues when they perceive them to be important! There are two types of policy briefs. A really short version, that is about 2-3 pages, and a longer version that can be more like 7-10 pages. You will be writing the short version.  

The best way to become familiar and comfortable with the genre is by exploring it some. This will also be a good way for you to get an idea for the types of topics that policy briefs sometimes cover. Start reading! A good source for examples is the Harvard Kennedy School of Government.  You are also going to read a couple of policy briefs like documents for this class, including executive research summaries and the like.
· This is a good example of an executive summary of a longer report from Oxfam and the Institute for Women’s Policy Research. The writing, content, and layout are a good example for your long-format policy brief (albeit this is a longer version than you need to do, obviously).
· Gault, Barbara, et al. 2014. Paid Parental Leave in the United States: What the data tell us about access, usage, and economic and health benefits. Institute for Women’s Policy Research Report.
· You can also see examples of briefs written by Professor Kreitzer’s students in previous semesters. 

Once you have an idea for the genre, you can also get tips about writing a policy brief by reading this primer and this shorter one.

What I expect from you: 
You should craft a professional, concise, and informative advocacy oriented 2 page policy brief on your topic. An advocacy brief means that it should argue in favor of a particular policy or set of actions. It should be eye-catching and easy to read. It should include, charts, graphs, bulleted points, tweet-worthy side bars and other images that help the reader to get all of the information they need in a concise format.[footnoteRef:1] Any extremely busy person should be able to read them at-a-glance. They should be short and to the point and provide a substantial body of evidence to support the highlighted points and policy recommendation and/or alternatives. You will be graded on your ability to convey a great deal of information in a concise format. Someone reading your brief should walk away knowing about the policy problem as well as how it might be addressed. [1:  Writing concisely is part of the challenge. If you are able to meet the challenge, you will have a skill that will come in handy for life. What can I say except, “You’re welcome!”] 


Rubric Elements:
For those past the 13th deduct 1.5 from grade (or whatever equals half a letter grade)

Half a letter grade deductions:
1. No self-made visualization
2. No Decision Matrix table 
3. No executive summary or executive summary missing key components

Other grade considerations: 
	How well cited?
	General visual appeal (very minor consideration)
	Structure of content – layout and heading
	Content itself – should be written concisely such that a policymaker could understand easily.
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